CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 19 April 1995, immediately following 
the Closed Session, in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. 
Charles Bertrand, Interim Rector and Vice-Chancellor, Dr. Michael Brian, Mr. Alex 
Carpini, Ms. Marianne Donaldson, Me Pierre Frégeau, Me André Gervais, Ms. Marika 
Giles, Mr. Leo Goldfarb, Mr. Ajay Gupta, Dr. Henry Habib, Dr. Jeremiah Hayes, Mr. 
Peter Howlett, Mr. Paul Ivanier, Mr. Frank Knowles, Dr. Lawrence Kryzanowski, Sister 
E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Eric Molson, Chancellor, Mr. Brian 
Neysmith, Ms. Susan O'Connell, Mr. Jean-Fran¢gois Plamondon, Mr. Richard Renaud, 
Dr. Elizabeth Sacca, Mr. Claude I. Taylor, Vice-Chairman, Ms. Lillian Vineberg, Ms. 
Susan Woods 


Officers of the University: Me Bérengére Gaudet, Dr. Robert Parker, Dr. Harald Proppe 


Absent: Mr. Brian Aune, Mr. Jonathan Carruthers, Mr. Dominic D'Alessandro, Dr. 
Leonard Ellen, Mr. Ronald Lawless, Mr. Daniel Leibu, Me George Lengvari, Mr. Donald 
W. McNaughton, Mr. Jacques Ménard, Mrs. Miriam Roland, Mr. Humberto Santos, Mr. 
Brian Steck, Mr. William W. Stinson 


Guests: Mr. Alec Fineberg, Ms. Kathleen Hugessen, Ms. Sara Iwaasa, Mr. Robert 
Libman, Dr. Frederick Lowy, Rector-Designate, Mr. Veran Pardeahtan, Dr. Stephen 
Scheinberg 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-95-5-D21 Notice of Motion regarding proposed changes in Special By-Law "E" 

BG-95-5-D22 Proposed revised version of Special By-Law "E" 

BG-95-5-D23 Current version of Special By-Law "E" 

BG-95-5-D24 Letter from Legal Counsel regarding the borrowing resolution for the Bank of 
Montréal 

BG-95-5-D25 Letter from the Dean of Students regarding collection of a fee from GSA members 
for the Canadian Federation of Students 

BG-95-5-D26 Letter from the Ministére de l'Education regarding a mandate to negotiate a Bond 
Issue on behalf of the University 

BG-95-5-D27 Draft resolution regarding a mandate to negotiate a Bond Issue 


1. Call to Order 
The Open Session was called to order at 8:24 a.m. 


1.1 Chairman's remarks 


The Chairman waived his remarks. 


1.2 Approval of the Agenda 


The Agenda was approved as submitted. 


1.3 Approval of the Minutes of the Open Session of the previous meeting (15 March 1995) 
Upon motion duly moved and seconded (Habib, Gupta), it was unanimously RESOLVED: 


R95-23 THAT the Minutes of the Open Session of the previous meeting, held on 15 March 
1995, be approved. 


2. Business arising from the Minutes 


There was no business arising from the Minutes. 


3. Introduction of Dr. Frederick Lowy, Rector and Vice-Chancellor, Designate 


Chairman Reginald Groome introduced Dr. Frederick Lowy, Concordia's Rector- 
Designate, who will take office on 15 August 1995. 


Dr. Lowy expressed his appreciation to the Board and the University community for 
having placed confidence in him and said he felt tremendous enthusiasm for the work 
ahead. He commented on the traditional autonomy of universities saying that, in current 
circumstances, reliance on public funding made accountability essential. He also advised 
differentiating, to some extent, the programmes offered by universities. 

On the contribution of universities to society, Dr. Lowy identified two component parts: the 
first, to foster new ideas and prepare men and women with the capacity to put new 
knowledge into effect; and the second, to defend against any who attempt to monopolize 
truth or power. Present financial realities made it imperative that universities sharpen their 
vision and identify more specific objectives within the framework of these general goals, he 
said. Students’ satisfaction is a good gauge of whether a University is delivering; 
enrolment and retention levels and graduate recruitment are all good indicators. Attending 
to these things, and to how Concordia University is perceived by others, would likely 
foster increased private funding. 


Mr. Groome thanked Dr. Lowy for his comments and informed the Board that the Rector- 
Designate would be touring the downtown campus during the remainder of the day, and 
would visit Loyola on his next visit. 


4. Recognition of the award-winning Concordia University Magazine 


Dr. Bertrand presented this item, introducing guests Mr. Alec Fineberg, Ms. Kathleen 
Hugessen, Ms. Sara Iwaasa, Mr. Robert Libman, Mr. Veran Pardeahtan and Dr. Stephen 
Scheinberg. He explained that Ms. Iwaasa and Ms. Hugessen were co-authors of the 
article, "A Presence Recognized: First Nations Students at Concordia", for which 
Concordia University Magazine was recently awarded the 1994 B'nai Brith Media Human 
Rights Award in the Print, Non-Daily category. 


In a short ceremony, Mr. Libman, Québec Regional Director of B'nai Brith Canada, 
explained that the B'nai Brith League for Human Rights is one of the preeminent 
organizations in Canada combatting prejudice and anti-Semitism. Among its goals is 
sensitization of the media to human rights issues; for twenty years this had been achieved, 
in part, through the Media Human Rights Awards programme which recognizes and 
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encourages outstanding, responsible work in the area of human rights by members of the 
Canadian media. Dr. Scheinberg of the Concordia History Department, a former national 
chairman of the League, was in Winnipeg to accept the award on Concordia's behalf. Dr. 
Scheinberg told the Board that, as winner of the non-daily category, the Concordia 
University Magazine was in good company since the award for daily publications was 
given to the Toronto Star. 


Mr. Fineberg, a Sir George Williams' alumnus ('42), gave the commemorative plaque to 
Ms. Hugessen, editor of the Magazine, and Ms. Iwaasa, with generous words of 
congratulation. The two award recipients and Mr. Pardeahta, who was responsible for 
some of the original artwork accompanying the text, expressed their thanks to B'nai Brith 
and to the many native students who assisted them in their research. Mr. Groome's 
congratulations were punctuated by applause from the Board. 


Adoption of the Concordia University Code of Ethics 


Dr. Bertrand introduced The Concordia University Code of Ethics to the Board. He was 
pleased to report that the Code, having survived multiple renderings and revisions, was 
adopted by Senate at its meeting of 10 March 1995. The document set high standards for 
academic conduct, Dr. Bertrand said. He expressed appreciation to Dr. Fred Bird who had 
chaired the committee responsible for producing the initial document. 


A Governor commented that the Code lacked an operational component, and another 
observed that the manner in which it was written, in many instances, left its meaning 
unclear. Dr. Bertrand responded that the process of establishing explicit procedures for 
implementation of the Code would be initiated as soon as it was adopted by the Board; with 
Concordia's work force regulated by sixteen collective agreements, and a number of non- 
union employees, implementation would likely take some time to conclude. Dr. Bertrand 
stated that an effort would be made to present general principles for implementation of the 
Code to be vetted at the June meeting of the Board. He noted that the procedures would be 
developed jointly by the constituencies involved. 


Other questions raised addressed (1) how to provide for future review and revision of the 
Code, and the approval process to be observed therefor; and (ii) how students will be 
governed by the Code. A student member of the Board recommended inclusion of a 
student on the Committee charged with responsibility for articulating the operational aspect 
of the Code. 


Several Governors praised the work as impressive and significant; one noted especially the 
importance of having an ethical standard which could be applied equally to everyone within 
the University. 


Upon motion duly moved and seconded (Bertrand, Plamondon), it was unanimously 
RESOLVED: 


WHEREAS it is of the utmost importance for Concordia University to have a Code 
of Ethics setting forth clear standards for the ethical conduct of all University 
members, and dealing with such issues as academic integrity, integrity in research, 
scholarship and creative activity, integrity in University governance and conflicts of 
interest; 


WHEREAS a draft Code of Ethics embodying such standards and principles was 
submitted to extensive consultation, throughout the University community, by a 
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Consultative Committee chaired by Dr. Fred Bird, and as a result of this 
consultation several further drafts were prepared, incorporating input received; 


WHEREAS a revised version of the draft Code of Ethics was discussed by Senate 
in November 1994 and referred to the Steering Committee of Senate for clarification 
and refinements to certain portions of the text; 


WHEREAS the proposed draft Code was carefully reviewed and vetted by the 
Steering Committee, to whose membership a part-time faculty member and a staff 
member had been added; AND 


WHEREAS the proposed Code of Ethics was adopted by Senate at its meeting held 
on 10 March 1995, and is being submitted to the Board of Governors for approval; 


BE IT RESOLVED 


THAT the Concordia University Code of Ethics - Guidelines for Ethical Actions, as 
contained in Document BG-95-5-D20, be approved, to be applicable to all members 


of the University community. 


Notice of Motion: Amendments to Special By-Law "E" 


Notice was duly given of the intent to bring forward a motion to amend the University's 
Special By-Law "E", at the May 1995 meeting of the Board. 


Approval of a Banking Resolution for the Bank of Montréal 


The item was deferred to be added to the May agenda. 


Approval to collect_a fee from members of the Graduate Students’ Association for 
allocation to the Canadian Federation of Students 


A Governor observed that, during his many years as a Board member, he had participated 
in the approval of a variety of incremental fees to be collected from students. He speculated 
that fees were never lifted or reduced, and wondered if the University was conscious of the 
aggregate effect of such fees on students' costs. Mr. Groome reminded the speaker that a 
document itemizing all student fees had been provided to the Board in March by Dr. 
Proppe, Interim Vice-Rector, Institutional Relations and Finance. 


The immediate past-President of the Concordia Students’ Union (CSU) stated that CSU 
fees are approved strictly on the basis of membership referenda results. She asked how 
many members of the Graduate Students' Association (GSA) voted at the general meeting 
of the GSA when the proposed fee was approved. The GSA President answered that about 
three hundred students had voted (89 percent of whom voted in favour of the motion), out 
of Concordia's thirty-five hundred graduate students. Of the thirty-five hundred, eight 
hundred graduate students of the Faculty of Commerce and Administration were excluded 
based upon their decision to secede from the GSA, he said. The President explained that 
the GSA constitution fixes quorum at one percent of the graduate student population, and 
added that the document was being revised. 


Upon motion duly moved and seconded (Plamondon, Renaud), it was RESOLVED: 
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WHEREAS, at a general meeting of its membership held on 15 September 1994, 
the Graduate Students’ Association (GSA) voted in favour of applying for full 
membership in the Canadian Federation of Students (CFS), and the application of 
the GSA was unanimously accepted by the CFS at its annual general meeting of 
November 1994; 


BE IT RESOLVED 


THAT collection of an annual fee from graduate students of the Faculty of Arts & 
Science and the Faculty of Fine Arts, that is, all students paying membership fees 
directly to the GSA, be approved to begin with registration for the 1995-96 
academic year; 


THAT the membership fee, as established by the CFS to be tied to the Consumer 
Price Index with a base fee of $6.00 per student per annum fixed for the year 1993, 
be set at $6.02 for the 1995-96 academic year; and 


THAT the CFS membership fees be collected by the University in the form of an 
increase in the GSA fee, and that the portion to be allocated for payment of CFS 
membership fees be deposited into an account established by Treasury exclusively 
for that purpose. 


Consent Agenda 


The following resolution was adopted unanimously and without debate: 


1. Qu'un emprunt au montant de vingt-cinq millions de _ dollars 
($25,000,000.00) soit contracté selon l'un des deux (2) modes suivants: 


A) par voie d'une ou plusieurs émissions d'obligations, auquel cas le Conseil 
d'administration accorde au ministre des Finances du Québec le mandat de 
représenter la corporation et d'agir, pour son compte et en son nom, aux fins 


a) de placer un ou des emprunts de la corporation par voie d'une ou plusieurs 
émissions d'obligations; 


b) de négocier les modalités de l'emprunt; 

Cc) de désigner une societé de fidéicommis, un conseiller juridique et un 
imprimeur; 

d) de négocier le cofit de rétention des services de la societé de fidéicommis, du 


conseiller juridique et de l'imprimeur ainsi désignés; 


B) auprés du ministre des Finances du Québec en sa qualité de gestionnaire du 
Fonds de financement par la conclusion d'une convention de prét et l'émission d'un 
billet attestant le prét; 


2. Qu'une demande soit faite au ministre de l'Education d'accorder a la 
corporation, au nom du gouvernement du Québec, une subvention payable 4 méme 
les fonds votés annuellement a cette fin par le Parlement, pour pourvoir au paiement 
en capital et intéréts dudit emprunt; 
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3: Que la corporation garantisse l'emprunt par la cession de la subvention 
accordée par le ministre de l'Education en faveur du fiduciaire pour le bénéfice des 
détenteurs des titres de I'émission d'obligations ou en faveur du ministre des 
Finances du Québec en sa qualité de gestionnaire du Fonds de financement, selon le 
cas; 


4. Que n'importe lequel des officiers de la corporation, mentionnés au 
reglement apparaissant en annexe, pourvu qu'ils soient deux agissant 
conjointement, soient autorisés pour et au nom de la corporation, a signer la 
convention de fiducie ou la convention de prét a intervenir, selon le cas, a y 
consentir a toutes clauses et garanties qu'ils jugeront non subtantiellement 
incompatibles avec les présentes, a consentir a ce que le prix de vente des 
obligations ou le capital net de l'emprunt, selon le cas, soit regu par le fiduciaire ou 
la corporation, le cas échéant, et a poser tout acte et a signer tout autre document 
qu'ils jugeront, dans leur seule discrétion, nécessaire ou utile pour donner plein 
effet aux présentes; 


5. Que, le cas échéant, ces mémes personnes soient autorisées a livrer les 
obligations au fiduciaire pour permettre a ce dernier de les certifier, 4 signer tout 
document nécessaire a cette fin et a leur livraison définitive aux acheteurs. 


Progress Report on the 1994-95 Annual Giving Campaign 


Mr. Rick Renaud reported on behalf of Mr. Ménard, Chair of the 1994-95 Annual Giving 
Campaign. Although only six weeks remained before the end of the Campaign and less 
than 80% of the objective had been reached, the organizers were confident their goal would 
be achieved. Mr. Renaud reported that a number of very successful projects had been 
completed and the donor participation rate continued to climb. 


Progress reports of the Advisory Search Committees 
Advisory Search Committee for a Vice-Rector, Academic 


The Chairwoman of the Advisory Search Committee for a Vice-Rector, Academic, Sister 
McIlwaine, reported on behalf of the Committee, which had met on six occasions since the 
last report to the Board: 20, 28 and 30 March and 3, 10 and 12 April 1995. Early in this 
period, the Committee had the opportunity to take account of two major developments: the 
change in procedure for the consultation session and the appointment of Dr. Lowy as 
Rector. 


At its meeting of 20 March, the Committee considered whom to interview for a second 
time, and projected a time-frame for completion of the search process. On 28 March, the 
Committee learned that a previously-interviewed candidate had withdrawn. In addition to 
evaluation of the candidates’ merits, main subjects of discussion included how the Rector- 
Designate would participate in the process; procedures for the consultative session; and the 
purpose and structure of proposed second interviews. 


The Chairwoman reported that second interviews, conducted by the Committee with the 
Rector-Designate in attendance, were completed on 10 April. On 12 April, the Committee 
discussed the candidates with Dr. Lowy. After his departure and following prolonged 
deliberation, a short-list of four individuals was selected. The 9 May was chosen as the 
date for the joint meeting of the Board and Senate and details of that meetings' proceedings 
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were established. The short-list was announced on 13 April 1995. Sister McIlwaine said 
the candidates' curricula vitae would be made available for consultation on both campuses. 


Finally, the Committee agreed to recommend to the Board that the terms of the Rector- 
Designate and the Vice-Rector, Academic, to-be-appointed, be staggered to prevent the 
recurrence of simultaneous searches to fill these two positions in the future. 


A Governor asked if the Committee had addressed the possibility of reopening the process 
to permit unsuccessful candidates for the position of Rector to submit applications. Sister 
McIlwaine answered that the subject was discussed on more than one occasion, and the 
Committee had decided against so doing. 


Advisory Search Committee for a Dean, Faculty of Engineering and Computer Science 


The Chairman of the Advisory Search Committee for a Dean of the Faculty of Engineering 
and Computer Science, Mr. Leo Goldfarb, reported that the Committee had met on 4 and 6 
April 1995 to conduct final interviews. He said the Committee had selected two candidates 
to constitute a short-list for the position of Dean -- which was publicized throughout the 
University on Tuesday 18 April 1995. On the short-list were Dr. Charles Giguére, an 
internal candidate well-known to the community, and Dr. Archibald Sherbourne from the 
University of Waterloo in Ontario. 


An open meeting of the Faculty Council would be held on 24 April 1995 to enable 
members of the Faculty to meet the candidates. Mr. Goldfarb said the Committee was 
optimistic that its recommendation would be presented to the Board of Governors at the 
May meeting. He added his thanks to Dr. Lowy for his assistance. 


Reports of the Standing Committees 


Benefits and Pension Committees 


In the absence of the Committees’ Chair, the Interim Vice-Rector, Institutional Relations 
and Finance, Dr. Proppe, reported on the business of the meetings of the Benefits and 
Pension Committees held on 12 April 1995. 

The Pension Committee heard the reports of Fund managers; there were no changes to 
report. 


In a lengthy meeting, the Benefits Committee discussed a problem arising from Revenue 
Canada regulations pertaining to employer contributions to pension funds, when fund 
surpluses exceed the permissible level. Dr. Proppe explained that the present size of the 
actuarial valuation of the Pension Fund surplus put the University at risk of violating the 
federal regulation. Possible solutions were explored. 


The Benefits Committee was informed about an early retirement incentive package being 
considered for Concordia employees. It was proposed that an omnibus resolution 
concerning the Pension Plan be prepared for adoption at the May meeting of the Benefits 
Committee. Dr. Proppe indicated that the resolution would likely be proposed to the Board 
of Governors for its approval on 17 May 1995. 


Report of the Interim Rector 


Dr. Bertrand told the Board that consultation with the Deans toward development of the 
draft provisional 1995-96 operating budget was going well. However, to achieve a 
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thorough appreciation of the issues and a clear commitment to the sharply reduced budget, 
considerable time had to be invested in discussion with members of the community. He 
said that the emergence of interesting, concrete suggestions from these meetings caused 
him to feel very optimistic about the outcome of the process. 

Dr. Bertrand reported the budget would not be ready to be presented to the Board at the 17 
May 1995 meeting, and said he expected a special meeting of the Board would be needed in 
late May. In answer to a question, he specified that supporting documents for the proposed 
budget would be provided in advance of the meeting. 


Reports of the Vice-Rectors 


The Interim Vice-Rector, Academic, Dr. Parker, informed the Board that the strategic 
planning process was facing some delays. While the objective had been to present 
priorities to Senate in March 1995, it now appeared that May was a realistic goal. 


The Vice-Rector, Services, Dr. Bertrand, said he had nothing to report. 


The Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe, reported. 

There was some good news, he said, regarding the salary equity issue raised at the March 
meeting. The Québec universities’ lobbying efforts had been rewarded with a promise 
from the provincial government to pay compensation totalling $20 million (from the 
calculated $53 million owed retroactively), of which Concordia would receive $1.88 
million in retroactive compensation for its 1989 implementation of the Job Evaluation 
Programme (JEP). The amount would be allocated toward payment of the accumulated 
deficit. 

After searching for a low-cost way to publish the final report of the first phase of the 
organizational reviews, his office had decided to issue the report as a supplement to 
Concordia's Thursday Report. Phase 2 had been officially launched the week before. Dr. 
Proppe said it was estimated the total cost of the second phase would reach between 
$25,000. and $50,000., as compared with $0.5 million for Phase 1. A different consultant 
was engaged to carry out the review and a new steering committee had been appointed. 


Correspondence 


There was no correspondence. 


Any other business 


The Board member representing the Loyola Alumni Association urged everyone to reserve 
their places at the ceremony to award the Loyola Medal as soon as possible, since only a 
small number of tickets to the 30 May event were available. He was very pleased to 
confirm that Mr. Jean Béliveau had agreed to accept the 1995 Loyola Medal. 


Date of next meeting 


The next regular meeting of the Board will be held at 6:30 p.m. on Wednesday, 17 May 
1995, in Room AD 308 on the Loyola Campus. 


18. Adjournment 


The meeting adjourned at 9:46 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


